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June 19, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council, 6/22/20 , 7 PM on-line via Zoom and open to the public with limited 

capacity. 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager Natalie Dean reports that the first Neighborhood Enhancement 

Program (NEP) project has been approved through MSHDA.   While most projects have a      

1st estimate in, we are in need of 2nd estimates.   Several local contractors have been 

contacted; however, no responses have been received at this point.   Staff will keep seeking 

contractors so we can kick off several more projects! 

 

DPS Director Chad Tyrakowski reports,    

the crew mowed Rudolphi trails, weeded 

downtown, watered the freshly planted trees, 

and spent a lot of time with brush pick-up.        

The landfill was cut, also completing the 

quarterly inspection. 

 

2020 paving prep, this week, included the 

replacement of a sanitary clean-out and a 2” 

water valve on 

Center.  The old 

water valve was found to be in an old, filled-in manhole, and had    

a broken stem.  We are coordinating with Gordon Engineering and 

Cressy and Everett Rentals to replace a lead service, and with 

Gordon and Ferguson on various new water service live-taps.  

Parts also arrived for the repair of the storm sewer and inlets on 

Rudy Road.  

 

The first of the lead and copper sampling kits have been 

distributed, with some already gathered and ready to ship today.  

We did receive a letter from EGLE stating the CCWS sampling 

plan submitted by F&V did not include a sufficient number of 

sampling sites, giving them until August 7th to resubmit. 



 

 

 

 

We had more alarms at the Villamere booster station          

this past week.  Attempts to replace components were 

unsuccessful; so, a replacement motor was ordered.  In the 

meantime, residents were asked to not run sprinkler systems, 

as the single remaining motor/pump could not keep up with 

the demand.  We also issued PO’s to replace a failing pump 

at the Pokagon lift-station, and install Mission control/  

communication systems at the N. Lowe and Middle School 

lift-stations. 

 

The electric crew finished running and energizing the triplex line on Hamilton St., and have 

been working to switch over services to the new primary.  They also replaced a burned-out left-

turn signal bulb/reset the signals at the intersection of Prairie Ronde and Middle Crossing, and 

repaired a neutral and meter socket at a residence. 

 

F&V finally received lab results from the extended sludge testing now required by the landfill.  

The results were forwarded to Michiana Recycling; and, the landfill will now accept the 

accumulated sludge.  Even though the product was the same as delivered by Waste 

Management, the landfill would not accept the previous testing results. 

 

The new primary sludge pumps for the WWTP arrived, with one already installed and in 

operation.  Rags again wreaked havoc with the cross-flights and primaries, this time breaking 

parts in the east gearbox.  F&V personnel was able to make the repair with spares on-hand, and 

get the primary back into service.  F&V is currently working to remove the sludge build-up 

from the chlorine contact tanks. 

 

MMRMA (Michigan Municipal Risk 

Management Authority) was in 

Tuesday/Wednesday to review the city 

properties/assets.  Kevin and Chad 

attended the annual AEP/IMMDA True-

Up meetings via internet conferencing.  

We continue working on the library and 

USDA projects.  The main structure of the 

former ICG building is down, with crews 

sorting and removing the rubble.  And, we 

set-up for the George Floyd, Black Lives 

Matter Protest, scheduled for Saturday. 

 

 

 

 

 

 

 



Airport Manager Oscar Azevedo reports that PK Contracting completed the airport surfaces 

painting in a record time, on Thursday. An MDOT Aeronautics managed project that was over 

a year past due 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Black Lives Matter Peaceful Protest Rally will take place on Saturday, June 20, 2020 at 

noon at the James E. Snow Building. Also planned is a walk from Walter Ward Park to the 

James E. Snow building which will begin at 11:00 a.m. at Walter Ward Park. 

 

Sincerely,  

 

 

Kevin Anderson, City Manager 


